
The Richmond Main Street Initiative, Inc. 
Revitalizing Historic Downtown 

 
1015 Nevin Avenue, Suite 105 

Richmond, CA 94801 
Telephone: (510) 236-4049 

Fax: (510) 236-4052 
Web: www.richmondmainstreet.org 

BOARD OF DIRECTORS MINUTES 
Friday, January 20, 2016 

12:00 pm  
 

Present: Cindy Haden, Xavier Abrams, Billy Ward, Grayling Harris, Zakhary Mallett, Charlene Smith 
 
Absent: Virgil Weeks, Susan Bain, Gina Fromer, Tami Steelman Gonzales 
 

I. Opening of the meeting  
Meeting was opened by Chair, Xavier Abrams, at 12:23pm.  

 
II. Review and Approval of Agenda 

Zakhary moved for the approval of the agenda.  Cindy seconded the motion.  The agenda was 
unanimously accepted and approved. 

 
III. Public Comment  

(Any person may directly address the Board at this time on any item on the agenda or on any item that 
is within the subject matter jurisdiction of the Board. A maximum of five (5) minutes is allowed for each 
speaker.) 
No public comment. 

 
IV. Approval of Minutes 

Cindy moved to approve November 18, 2016 minutes. Grayling seconded motion. Minutes were 
unanimously accepted and approved.   

 
V. Administrative Update 

a. Financials –  
We closed the year in a good position. Chevron helped us close the gap with a $35K 
contribution/grant.  We should have a new budget in place by March to bring to the board for 
approval.  Amanda will present a tentative budget to Tammi and Xavier to review. 
 

b. Fundraising 
 We are expecting 15K-20K in funding from The California Endowment to cover our PBID renewal 

costs.  We are working on a LOI to San Francisco Foundation for multi-year funding.  We were 
hoping to get some funds through their Rapid Response funding response.  Charlene stated that 
those funds were only for special projects related to social justice and political empowerment.  
There are a couple of other funding opportunities that we will pursue for the PBID renewal that 
were identified in through the Economic Development initiative by the Kresge foundation. 
 
 



VI. Committee/Event Updates 
a. Promotions 

Amanda is working on reconstituting the committee.  Xavier says that she is unable to serve due to work 
commitments. Amanda will reach out to potential members.  We hope to have the committee active by 
March. 

 
b. Clean and Safe –  

 February 10 – Clean-up with Making Waves 
 August 12th – Chill with a Cop 

 
c. Economic Development  

 Charlene, Xavier and Amanda met to discuss the ED Committee and how we might refocus the 
work.  It was suggested that we create an advisory group to meet quarterly with members who 
are somewhat high profile and a working group to meet more frequently to work on projects that 
address a particular need in the district.  We would like to facilitate the creation of a Merchants 
Association to help downtown business owners.  We could help to facilitate this process and lead 
them to become self-sustaining.  Before Richmond Main Street was formed there was a 
Downtown Merchants Association.  23rd Street has a very active merchant association.  As 
businesses grow downtown it will be good for the businesses to have their own voice and 
advocate for themselves. 

 
VII. Other Business –  

Board retreat March 17, 10-2pm at the new Mechanics Bank Community room at Hilltop.  We will 
focus on: 

 CoBiz 
 PBID 
 Fundraising 
 Leadership 

 
Presentation by Adam Friedson regarding providing consulting services to RMSI on fundraising, 
strategic planning and marketing.  Board members had questions regarding his interest and 
connection to Richmond and Richmond Main Street.   Adam stated that he sees Richmond as an up 
and coming city on the verge of big changes and wants to part of the positive changes.  He has 
worked in similar communities and has been successful with running political campaigns as well as 
marketing and fundraising for arts institutions, securing large corporate sponsorships.  He will 
submit a full proposal for the board to review and determine if it will be a good fit for the 
organization. 
 

VIII. Meeting adjourned: 1:45pm 
Next meeting: February 17, 2017 

       Richmond Main Street Office 


